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Bosnia Human Rights Delegation 2012
Location:
Bosnia

Dates:

June 22-July 13, 2012
Level:
Student/Young Prof. (18-35yrs)
Program Tuition:
  $2,500
Application Deadline: OPEN UNTIL FILLED
This human rights program will focus specifically on the roots of conflict and the dynamics of justice, reconciliation, and peace building as experienced in Bosnia more than a decade after the signing of the peace accord.  In particular, participants will gain experience in conflict resolution and transformation as well as deepen their understanding of the post-conflict challenges faced by Bosnians today, especially young people from various ethnic and religious backgrounds. 
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“I had such a wonderful experience on the delegation.  I met the most amazing people and organizations and it really helped me put some reality to the theories that I study in school.  I will be writing my masters thesis on post-conflict Bosnia and will be incorporating a lot of data from this trip.  I had a fantastic experience and recommend both the experience and the organization highly.  The substance and experience of the trip were incredible.”

--Participant, Bosnia Program

General Information

Thank you for your interest in applying to participate in a Global Youth Connect delegation!

Please read very carefully through the following information before submitting an application. This packet contains important information about the program and how to apply. An application form can be found at the end of this packet.  
We also recommend that you take the following steps before submitting an application:

· Find out more about Global Youth Connect and why our work matters

· Read through the goals and activities of the human rights delegation program

· Learn some basic information about Bosnian history and culture

· See what past participants in GYC programs have to say about their experience

· Review the answers to frequently asked questions

· Check out our fundraising ideas and tips and consider how you can find the money needed to participate

· Discuss the program with your family, friends, teachers and other important people in your life

· Reflect on why this program is a good fit for you, including what you hope to learn and what you hope to contribute

About Global Youth Connect

Global Youth Connect’s mission is to build and support a community of youth who are actively promoting and protecting human rights, and to educate and inspire the next generation to work for peaceful change.  We believe educated, compassionate and empowered youth are the key to achieving tolerance, peace, and justice. Our programs encourage young people to work together to stand up to abuses of human rights. GYC practices a holistic approach to youth education and action, which is grounded in a commitment to the principles of human rights, community building, reconciliation and peaceful resolution of conflicts.

Young people and leaders in the fields of human rights and genocide prevention who were intent on finding new ways to prevent the crimes against humanity then ravaging Bosnia, Rwanda, and other zones of conflict around the world founded GYC in 1997. As a result, a group of international young leaders bonded together to build an organization whose goal would be to prevent such atrocities from occurring in the first place.
The answer is clear: one key to preventing massive violations of human rights and protecting basic freedoms lies in organizing the world's youth to take action. Today, our programs and activities are challenging youth to work to transform the world around them.  Our programs support and inspire the passions and lives of young people and help create change on a wide variety of human rights and social justice issues around the world.
Country Delegations

County delegations are a unique, first-hand opportunity to cross cultural boundaries and learn about the daily reality as experienced in a complex and increasingly globalized world. Each delegation brings together a committed group of young participants who are dedicated to working and learning together.

A delegation typically includes a mixture of the following types of activities:

· Educational training workshops connecting U.S. participants with their peers from the project country where they can share ideas analyze problems and create collaborative projects. 

· Site visits and dialogue with local activists and different non-governmental organizations, representatives from the government and international organizations, media, and cultural figures. 
· As an extension of the learning community in Sanski Most, participants assist for several days in providing volunteer services to gain hands-on experience.  These projects vary from program to program and year to year and have included: various activities such as leading educational workshops, interviewing and documenting the stories of young activists, and more traditional service projects (such as painting murals, planting trees, construction projects, etc.) Please note: this volunteer service activity aims primarily to give international participants as well as their Bosnian workshop counterparts/youth a sense of how NGOs operate in a particular challenging setting of a post-conflict reconstruction. 
GYC currently organizes delegations for high school students, college and graduate students, and young professionals to Bosnia and Rwanda.  The topics and themes vary from program to program and have included: conflict transformation and peace building, reconciliation and ethnic conflict; transitional justice mechanisms; the role of the civil society in building peace; children’s rights, indigenous rights, human rights/social justice and refugee issues.

Program Goals

· Increase participants' understanding of both the context and practice conflict transformation.  In particular, we aim to better understand how the promotion of transitional justice can be used as an effective tool to help prevent conflict, minimize the potential for mass violence and eliminate the threat of genocide 

· Build the skills, knowledge and confidence of youth to raise awareness, take action and work collaboratively on projects to promote conflict resolution and prevention, as well as defend human rights standards.  

· Facilitate cross-cultural dialogue, enable critical thinking and analysis of complex issues and encourage joint problem solving to address shared human rights concerns 

· Foster personal and emotional growth by testing boundaries and limitations, reflecting critically on our own cultures, exploring how the choices we make affect the lives of others, building strong cross-cultural connections and finding positive outlets for service to promote human rights 
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Bosnia Delegation Activities

Participants in this delegation to Bosnia will spend time in Sarajevo, the capital of the country that suffered from a 1,000-day siege from 1992-1995.  The group will also travel to several locations in the provinces, including Srebrenica, the site of the largest massacre in Europe since the end of WWII, where over 8,200 Muslim men and boys were killed in the course of one week in July 1995.  In addition to visiting these sites, the participants will have an opportunity to meet with various Bosnian NGOs working on issues of human rights, community development, youth empowerment, women’s rights, and conflict resolution.  The delegation will include a workshop with Bosnian youth that will provide a space for mutual learning and sharing of the important lessons regarding various frameworks for observing and protecting human rights.  Finally, the participants will have an opportunity to spend some time working hands-on with various organizations assisting them with their daily activities in order to gain direct experience.
Conflict Transformation Framework

The primary purpose of this program is to provide participants with skills and knowledge of the conflict resolution/transformation framework.  Bosnia will serve as a case study, but we will aim to provide participants with specific tools for conflict analysis and resolution that can be applied elsewhere.  For example, we will provide several models and frameworks for analysis of the root causes of the conflict and engage in action-research, which will enable the participants to link those frameworks with the current situation.  Similarly, we will provide a review of tools for third-party intervention, which are traditionally used in conflict resolution and analyze their applicability in the Bosnian case.

The goal will be to provide the participants with 

· A theoretical foundation in the political, structural and psychological sources and dynamics of violent conflict

· Practical, hands-on training, including workshop and field work

· Skills development in conflict analysis, coexistence and transformative interventions

· Enhancement of interpersonal, leadership, and technological skills and competencies

In addition to building a knowledge base in the field of conflict resolution, we will focus on specific skills that enhance non-violent communication on personal and group levels – ranging from active listening to paraphrasing; from facilitation of mediation.  Participants will be asked to design and participate in role-plays and simulations that will provide them insights into planning, development, and implementing mediation and negotiation activities.

Transitional Justice Focus

Particular focus will be given to issue of transitional justice.  When violent conflict ends the perpetrators and victims of violence must often resettle together in their communities.  This can be immensely difficult in places like Bosnia where neighbors and even family members have attacked each other or fought on opposite sides of a conflict.  The sheer numbers of participants in the violence, the various perceptions of who was in the “right” or in the “wrong” and the presence of struggling state institutions make the pursuit of justice and reconciliation quite complex.  Yet, it is important to have some means by which crimes committed during a period of violent conflict are acknowledged.

Bosnia will serve as a case study in analyzing and understanding the two underlying values involved in transitional justice: justice and reconciliation.  Although they appear to be at opposite ends of a spectrum, the goal in both cases is an end to the cycles that perpetrate war, violence, and human rights abuses.  The notion of “no peace without justice” emerges forcefully in many communities.  But justice can be based on retribution (i.e., punishment and corrective action for wrongdoing) or on restoration (i.e., emphasis on rebuilding relationships between the individuals and communities, by giving compensation to victims and making perpetrators compensate the community or individual for their actions).  Reconciliation varies in meaning and significance for individuals.  It can simply mean co-existence or it can mean dialogue, remorse, apology, forgiveness, and healing.

An important point about reconciliation (particularly in the Bosnian context where people co-existed for centuries) is that it is not an attempt to restore things to how they were before the conflict, but rather about reconstructing relationships in a way that allows everyone to move forward in a new way together.  National reconciliation refers to a political form of consensus and interaction between parties and leaders.  Societal reconciliation refers to the longer-term, more difficult process of community and individual reconciliation.

The participants will analyze the work of the International Tribunal for the Former Yugoslavia through the lens of how more than a decade of legal proceedings has (or has not) contributed to the reconciliation process on the ground; they will met with several courageous leaders who have (unsuccessfully, thus far) pushed for the creation of a Bosnian Truth and Reconciliation Commission.  Finally, the primary objective of the workshop will be to work with Bosnian youth to develop specific recommendations on what possible new mechanisms can be developed in Bosnia that can advance the reconciliation process.

Sample Schedule

June 22

Participants arrive in Sarajevo

June 23
Orientation, community-building and initial training for U.S. participants




Depart for Sanski Most

June 24-27
Conflict transformation workshop with Bosnian youth 

June 27- 29
Volunteer service with local organizations & Bosnian Youth
June 30 -July 2
Site visits in Banja Luka

July 3
Travel to Sarajevo
July 4-8
Site visits in Sarajevo 

July 9
OPTIONAL Visit Mostar
July 10-11
Site visits in Srebrenca


Attend 15th commemoration of Srebrenica massacre

July 12
Closing in Sarajevo

July 13
Participants depart 

GYC Alumni Village

After you return home, you will join a growing network of Global Youth Connect alumni from around the world.  The in-country is only the beginning of what our collaborative energy can accomplish.  In fact, we strongly encourage all participants to remain involved with GYC programs, stay connected with other participants, and find ways to provide on-going support to youth and organizations in the program country.  As part of its GYC Alumni Village, GYC generally organizes the following post-program activities:

· Listserv for all GYC alumni around the world to stay connected to each other and keep updated on how to remain involved

· Articles by alumni in the newsletter

· Retreats, events and meetings bringing together past program participants for renewed dialogue, reflection and action

· Involvement in on-going educational efforts, such as helping to organize speaking engagements in your local community 

We hope all program participants will take part and contribute their ideas and energy to the global movements of young human rights activists working together for compassion, human rights and responsibility.
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Program Staff

Mirsad "Miki" Jacevic

Program Director, Bosnia

Global Youth Connect
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Miki is a human rights activist and peace program specialist from Sarajevo, Bosnia and Hercegovina.  He is a co-founder of Global Youth Connect has led organized and led GYC programs in Bosnia for the last five years.  In addition, Miki works full-time as a deputy director at the Institute for Inclusive Security where he oversees policy efforts aimed at including civil society representatives in formal and informal peace processes.  Before the war in Bosnia, Miki headed the UN Youth Chapter and was president of the local committee of AIESEC, the largest student association in the world.  During the war, he was involved in numerous projects to ease the suffering of youth and the elderly.  In 1994, he founded and directed Collegium Bosniacum, an organization of Bosnian students in Europe. Out of that work grew the initiative, Academic Lifeline for Bosnia Hercegovina, which aimed at rebuilding the country's academic institutions. 

In 1995, Miki headed the Vienna office of the World University Service, dealing with education issues in troubled regions. During this time, he also lived and worked in South Africa, Northern Ireland, Palestine, and Central American countries.  Miki has consulted with many conflict resolution organizations, including Search for Common Ground, where he led efforts to develop child soldiers programs.  He has led several delegations of international activists and conflict resolution practitioners to various post-conflict settings, including the Balkans, Northern Ireland, South Africa and Guatemala.  Miki holds a Master of Science degree in Conflict Analysis and Resolution from George Mason University, where he is currently a doctoral student. He teaches in the Conflict Transformation Across Cultures Program, (CONTACT) Summer Peace building Institute at the School for International Training in Brattleboro, Vermont.  He is married to Guatemalan human rights activist Eva Morales, and they live with their two children in the Washington, DC area.

Vahidin Omanovic

Director

Center for Peacebuilding

Vahidin is a founder and director of the Center for Peacebuilding, a non-political, non-governmental organization based in Sanski Most, Bosnia and Herzegovina. He has worked as a liaison, trainer, and project manager for the organization whose goals are peacebuilding, reconciliation and the prevention of violence. Vahidin has designed and facilitated workshops and interpersonal dialogue groups, taught non-violent communication and conflict transformation, supervised personnel, created budget and grant proposals, and trained youth camps in Macedonia, Kosova, and all across Bosnia and Herzegovina. He holds a masters degree in International and Intercultural Management from the School for International Training in Vermont and a Professional Certificate in Intercultural Peacebuilding. Vahidin is also an Imam, and he graduated from Islamic theological school with an Imam, Teacher, and Preacher Diploma in 1998. Before establishing the Center for Peacebuilding, he worked as a foreign language instructor in primary and middle schools, an administrative assistant to the Bosnian Army. During the war in Bosnia, while still in his teens, he served as a counselor, liaison, teacher and religious leader at refugee camps in Slovenia.  Vahidin has given numerous presentations on Bosnia and Intercultural Conflict Transformation in numerous European countries and the United States.  Vahidin is fluent in Bosnian, English, Arabic, and Slovenian, and has strong conversational skills in Spanish, Italian, Turkish, and Russian.

Partner Organization

Center for Peacebuilding

The Center for Peacebuilding is a non-political, non-governmental organization based in Bosnia and Herzegovina whose goals are peacebuilding and violence prevention.  They actively promote an understanding of human rights issues, especially with regards to rights of women and children, teach non-violent communication and dialogue as tools for conflict transformation, and support a better understanding of cross-cultural, inter-religious, and interethnic differences.  The Center is engaged in various projects in which they conduct workshops, seminars and meetings encouraging active listening, open dialogue and tolerance.  They have also organized three international Peace Camps exploring the themes of non-violent communication, the causes of conflict, and forgiveness and reconciliation.  These camps are part of a larger goal to enable Bosnian participants to independently carry out Peace Camps and Peace Work in their country in hopes for a more rapid dissemination of reconciliation and peace.  The Center also has programs engaging primary school children in non-violent communication workshops in order to build positive relationships and encourage peaceful coexistence. 

Program Tuition and Conditions

GYC is committed to providing a high quality experience to all participants.  We believe that our educational program offers significantly greater benefits than independent travel. We have done everything possible to minimize the costs to participate in this program.

Program Tuition
The program tuition for this delegation is $2,500.
Please note that the program tuition does NOT include the cost of international airfare, many meals, or personal expenses.  Please read below for a list of what is and is not included in the program tuition and a breakdown of how this money is spent to realize the goals of the program.
Fundraising

We recognize that financial obstacles are often one of the biggest challenges for our participants. It is our experience that participants of all means and backgrounds have been able to successfully locate sources of funding to participate in our programs using many of the ideas and strategies presented in the GYC Fundraising Guide which is available to all participants who are accepted into the program.  

Payment Deadlines**

After Acceptance
$500

April 
21

$1000

May 
21

$1000

Please note that all tuition payments, once received, are non-refundable and non-transferable to another GYC program.  Accepted applicants are not guaranteed a spot in the program until the initial tuition payment of $500 is received.  Selected applicants who fail to pay the deposit by the deadline will forfeit their spot to a participant on the waiting list.  If a participant fails to make payments on the program tuition by the deadlines stated above they will forfeit their spot in the program and any tuition payments made up to that point may not be refunded according to GYC’s refund and cancellation policies. 
Additional Estimated Expenses

International airfare
$1,300
Food


$200
Medical

$ 50

Cancellation insurance
$135 (optional)

Personal

$250


These figures are conservative and participants should keep in mind that airfare costs may increase and that on-the-ground program expenses may also increase due to the rising value of the Euro in relation to the U.S. dollar and rapidly increasing living costs in Bosnia.  Actual costs will vary depending on where you are traveling from, your personal financial circumstances, your spending habits and how soon you are able to purchase your plane ticket.  

Program Tuition Breakdown

39% = Staff support and project management in U.S. and Bosnia, including U.S.-based and Bosnian staff

43% = Hotel and project travel expenses

10% = Direct costs of training and service projects (excluding travel and hotel).  The participation costs of the Bosnian participants are included in the program fee.

8% = GYC administrative costs

Included in the Program Tuition

· Coordination and planning of workshops, meetings, site visits, fieldwork projects and other formal delegation activities

· Pre-trip departure information (including advice on fundraising and logistics), required reading packet, participant support and mentoring

· Costs associated with selecting and including youth participants from the project country in the training workshop and other activities

· Costs and expenses related to coordinating and planning fieldwork projects as organized by GYC. Please note that some transportation costs for fieldwork projects may not be covered for small group or individual projects.

· In-country orientation and community-building activities

· Logistics coordination 

· Basic medical travel insurance

· Shared accommodations in culturally appropriate, low-budget hotels or guest houses

· Ground transportation for group activities, including airport transfer, with the exception of some transport costs for individual or small group fieldwork activities

· Experienced staff support, including a program director, program coordinator/assistant and local staff

· Post-program inclusion in a growing network of program alumni/ae working together to share ideas, resources, strategies and projects for human rights

Not Included in the Program Tuition

· International airfare 

· Meals and food expenses with some exceptions, (e.g., during the conflict transformation workshop)

· Personal expenses

· Some in-country transportation, especially related to fieldwork projects and personal travel

· Vaccinations, medications, other health expenses

· Trip cancellation insurance (optional)

· Travel that is not a part of the formal program
Scholarships

At least one GYC tuition reduction scholarship of $200 will be open for participants who apply to the program before April 5, 2012. The scholarship application process will be conducted through a separate competition round following the initial payment/deposit.
Application Information and Procedures

Application Deadline


OPEN UNTIL FILLED 

Application Instructions

To apply, please submit the following:  

1) completed application form (at the end of this document) and 

2) current resume.  Please send all completed applications and supporting materials to:

E-mail:  bosnia@globalyouthconnect.org and contact@globalyouthconnect.org 
Eligibility Requirements

· Age 18-35
· U.S. or Canadian citizen, permanent resident of the U.S. or Canada, or current student at a U.S. or Canadian university or college 

· Demonstrated interest and experience in human rights, social justice, activism, community development, and/or international issues.  Practical experience in any of these areas will be looked upon highly favorably. 

· Emotional and psychological maturity and the ability to adapt to challenging circumstances 

· Demonstrated interest in actively participating in all of the activities of the program, a strong desire to learn and serve, and a commitment to share the experience with others upon return to the U.S. and to continue to work on collaborative projects building upon the delegation experience 

· Ability to raise the necessary funds to cover the program tuition and travel costs associated with participation in the program
We strongly encourage individuals of diverse backgrounds, in terms of gender, race, culture, sexuality, class, nationality, and other backgrounds to apply.  We are committed to bringing a team together that possesses a diversity of voices, opinions, experiences and perspectives.

Selection Process
Participants will be selected for this program on a competitive basis.  As we keep the program size small (average program size can range from 14-16 participants), we typically receive more applications than we have spaces available in each program.  Submission of an application does not guarantee participation.  Therefore, we strongly advise you to take the application process seriously and respond thoughtfully and thoroughly to all questions.

We will confirm receipt of all applications.  Please contact us if you do not receive confirmation of receipt of your application.  All applications will be reviewed by the program director.  A short list of applicants will be contacted via e-mail to arrange a phone interview.  The final group for this program will be selected from those invited for interviews.  Participants who are interviewed and not selected to participate and some of those who are not interviewed may be invited to serve as an alternate in case someone drops out of the program.  All potential participants will be notified about their acceptance into the program on a timely basis.  After verbal commitment from selected participants, GYC will send additional information and materials on the details of the program.
Applicants invited to participate in the program will be asked to make a decision within no more than one week of being notified by the program director of their acceptance into the program and will be required to make an initial non-refundable deposit of $500 to hold their space in the program by no later than one week after acceptance into the program.  Participation in the program is not guaranteed until an applicant has made the initial deposit. All Early Admitted Delegates will be asked to pay their initial $500 deposit one week after their official selection.
*APPLICATION FOR PARTICIPATION ON NEXT PAGE*
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APPLICATION FOR PARTICIPATION

Bosnia Delegation (June 22 – July 13, 2012)
IMPORTANT INFORMATION:  

· Before submitting an application, please read all of the program information in this packet to make sure you are familiar with the program goals, dates, activities and costs.

· Application Deadline = OPEN UNTIL FILLED
· Please submit this application to GYC along with a copy of a current resume.  Applications must include a resume in order to be considered complete.

· Applications and attachments should be sent via e-mail to both bosnia@globalyouthconnect.org and contact@globalyouthconnect.org.  All applications will be acknowledged upon receipt.  Please contact us if you do not receive confirmation from us that your application has been received.

Personal Information

First Name:
Last Name: 

Current Address: 

Permanent Address: 

Home Phone:
Cell Phone (US): 

E-mail:




Date of Birth:
Age:
_ Female   ___ Male
Occupation:
School/Employer: 

Languages and Proficiency: 

Previous international travel experience: 

How did you learn about this program? 

Have you previously applied for a GYC program, or any current programs? If so, which ones?

____________________________________________________________________________________________

Select the top three skills that you would like to obtain by participating in this program.

__cross-cultural communication

_community development

___community organizing

___action planning

__program design and implementation

___media/communication

___fundraising

_ advocacy

_ _awareness-raising/public education

___program evaluation

___other (please specify):  


Select the top three issues you are most interested in learning more about during this program.

_ __human rights (general)

___children and youth issues

___women’s issues

___indigenous rights

__humanitarian & foreign aid

__international law & politics

___education


 _conflict resolution

___environment

___health

___democracy

__poverty and economic development

___other (please specify):

Please provide us with a one paragraph description of yourself, including any relevant personal information and your educational and professional background.
Why are you interested in participating in this program?  What do you hope to experience and learn?  What do you hope to bring to the team that will participate in the program with you?

What are your current goals in life?  What do you hope to be doing in 5 years?  How does that relate to the goals of this program?

How much do you know about Bosnia?  What are your expectations of what the country will be like?

What are your main concerns about participating in the program?

What type of training, information or other support do you feel you need to receive before the trip in order to feel prepared?

Describe how you plan to raise the money necessary to participate.

How do you envision sharing your experience with others upon returning to the U.S.?

Is there anything else you would like to share with us that you feel we should know about your interest in participating in this program?

Please list the names of the two (2) people who can contact to serve as references on your behalf.  Please include their name, title, affiliation, and both a phone number and an e-mail address where we can reach them.
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